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ResourceSmart AuSSI Vic Schools 
Waste Assessment and Action Plan (WAP) 
ResourceSmart AuSSI Vic Schools is a pathway to achieve a whole school approach to sustainability.

The Australian Sustainable Schools Initiative Vic (AuSSI Vic) is the Victorian application of the national framework for sustainability education and action in schools. 

The Waste Assessment and Action Plan is a tool to assist schools to work towards achieving waste reduction.

If the school wishes to apply for ResourceSmart certification in the waste module, the successful completion of the actions in the WAP will need to be verified by a ResourceSmart AuSSI Vic facilitator.
ResourceSmart certification is a five star process. The first star is awarded for the successful completion of the ResourceSmart AuSSI Vic core module. Further stars are awarded for the completion of the resource modules on waste, water, energy and biodiversity. Completion of the waste module alone can be certified and the school awarded a certificate of achievement. 

Schools can manually record their waste data by completing the “Current assessment of waste”, section 1 of this document, or choose to use the Schools Environment Tracking System (SETS) as an electronic tool to record the data.

More information about SETS and certification can be found on the ResourceSmart website www.resourcesmart.vc.gov.au
This template has two sections:

Section 1 
Current Assessment of Waste – to record the amounts of waste your school is creating.
Section 2 
Waste Action Plan – where you record what your school will undertake as part of its commitment to minimising waste and maximising the efficient use of resources.

1.  Conducting a Waste Assessment 

The assessment of waste streams and costs within your school sets the baseline and helps to identify the opportunities and priorities for your action plan.  Complete section 1 to determine your schools current waste amounts.
Guidelines for conducting a waste assessment are provided on pages 142 – 144 of How to Reduce, Reuse and Recycle Waste in Schools, which can be downloaded from the Sustainability Victoria website at www.resourcesmart.vic.gov.au (> For Educators section). Advice can also be obtained from your local Waste Management Group’s Education Officer, or your Council Waste Education Officer. 

2.  How to develop an action plan

Check that your action plan: 

· Identifies actions to address the key waste types identified from your waste assessment 

· Includes actions in all key areas – i.e. planning and policy, reducing, reusing, recycling, curriculum, whole school engagement, community links, monitoring, reporting and celebrating
· Include activities to actively engage the students and communicate, educate and influence others in the wider school community
· Specifies targets where appropriate

· Allocates the timeline and person(s) responsible for completing the actions

School Details 
	School name: 


	

	School address: 


	

	Municipality /

Waste Management Region: 
	

	Contact person’s name: 


	

	Title: 


	

	Telephone: 


	

	Email: 


	

	Brief description of your school: 

(Public, Private or Independent)
	

	Campus covered by this plan: 
(If operating from several campus, which locations will be part of this action plan)
	

	Number of students:

	

	Number of staff

	


	We wish to commit to the ResourceSmart journey
	· Yes
	· No 
	

	We allow our waste data to be centrally recorded 
	· Yes
	· No 
	

	We allow our Waste Action Plan to be made available to others
	· Yes
	· No


Section 1:  Conducting a Waste Assessment 

Waste data and key result areas

	Calendar or financial year this waste assessment was undertaken:      ………………………….


To help you calculate these figures, refer to your billing records and/or ‘Conducting a Waste Assessment’ on pages 142 – 144 of How to Reduce, Reuse and Recycle Waste in Schools, downloadable from the Sustainability Victoria website at www.resourcesmart.vic.gov.au (> For Educators section).
	A
	Amount of waste sent to landfill for year
	 Tonnes or m3

	B
	Amount of waste per student sent to landfill  (figure A divided by number of students in school))
(Benchmark is 0.3 cubic metre/year. Aim to keep below this)
	Tonnes or m3

	C
	Cost for year for waste to landfill:
	$

	D
	Cost per student for sending waste to landfill  (figure C divided number of students in school))
	$

	E
	Amount of solid waste recycled, if known
(e.g. paper, cardboard, cans, bottles)
	Tonnes or  m3

	F
	Cost for solid waste recycling if known
	$

	G
	Amount of waste composted/worm farmed per year 
	Tonnes or  m3

	H
	Total amount of waste produced for year (A + E + G)
	Tonnes or  m3

	I
	% of school’s total waste sent to landfill for year (A divided by H, multiplied by 100 = %)
	%

	J
	% of school’s total waste diverted from landfill by recycling and composting   (E + G divided by H, multiplied by 100 = %)
	%


Circle in table whether Tonnes or m3
m3  = 1 metre = 1,000 litres.
Recycling 
This may give you ideas for actions to target in your Waste Action Plan.
	What level of contamination (wrong items) is present in recycling bins?

	…%

	What are the main contamination items


	

	List the type of items not currently recycled at your school which potentially could be 
(e.g. paper/cardboard, computers, ink cartridges…)
	

	List who currently collects your recyclables and what they collect (e.g. Council (commingled), waste contractor company (paper/cardboard)
	


Paper usage

	Total number of reams A4 paper purchased per year
	

	Total cost of purchased paper per year
	

	If known:

	How many of the reams are 0-50% recycled content
	

	How many of the reams are  50 - 75% recycled content
	

	How many of the reams are  75-100% recycled content
	


	Other details 

	Briefly describe waste minimisation activities undertaken at the school to date:
(e.g. waste minimisation policy, environmental committee, recycling system etc.)




	Major issues to be addressed or areas in which waste management can be improved:
(e.g. cost, OH&S, students keen to reduce waste etc.)




	Highlights of waste reduction achievements to date 

(e.g. established student green team, introduced paper recycling in 2006, removed all polystyrene cups from tea rooms in 2007; $800 has been saved in waste disposal costs)



	Date

	School name

	Principal’s name

	Principal’s signature: 


Forward this completed Waste Assessment to:
Your local Waste Management Group’s or local Council’s Waste Education Officer, along with your School Details (see page 2)
The officer will discuss the waste assessment undertaken and provide assistance where possible to complete the next step of writing a Waste Action Plan.
For more information about ResourceSmart see www.resourcesmart.vic.gov.au (> For Educators section).

If providing a hard copy of this form, please ensure the document is double sided.
Section 2: Waste Action Plan
All the actions from the ‘ResourceSmart Certification Tool -  Waste’ have been listed in this Action Plan.  Place a tick in the last column for any actions already completed.  Fill in the rows for the actions you select to undertake within the timeline of your action plan (e.g. actions for the next 2-4 years).  To achieve ResourceSmart Waste Certification make sure you complete the required number of practices. Note in Comments column if an action is not practical for your school.
	Action 

	Specific tasks
	Person responsible 
	Resources 

(resources available $/tools needed, help available from outside school)
	Timing
	Comments 
	Action completed

	A: OPERATIONAL

	A1. Systems Design and Management              At least three practices present

	· Waste assessment undertaken
	
	
	
	
	
	

	· Litter assessment undertaken
	
	
	
	
	
	

	· Baseline data completed and on School Environment Tracking System (SETS) or equivalent
	
	
	
	
	
	

	· Use of DEECD’s advice to Principals to help support targets (Administrative Guidelines) or similar systemic initiatives for Catholic & Independent schools
	
	
	
	
	
	

	A2. Development and Planning             At least three practices present

	· Whole school waste and litter plan in place
	
	
	
	
	
	

	· Professional development for staff on waste, litter and associated themes
	
	
	
	
	
	

	· School applied for waste reduction related grants or entered environment awards & competitions 
	
	
	
	
	
	

	· Green Purchasing Policy in place
	
	
	
	
	
	

	A.3 Waste Reduction - Management, Maintenance and Monitoring             At least five practices present

	· Interpretive signage provided 
	
	
	
	
	
	

	· Maintenance regimes implemented 
	
	
	
	
	
	

	· Waste monitoring systems in place and waste data on (Schools Environment Tracking System (SETS) or equivalent
	
	
	
	
	
	

	· Green purchasing is taking place regularly
	
	
	
	
	
	

	· Progress made replacing paper copies with digital 
	
	
	
	
	
	

	· School events target zero waste
	
	
	
	
	
	

	A4. Recycling- General             All practices present

	· Paper recycling containers in place in classrooms, staffroom and admin areas
	
	
	
	
	
	

	· Recycling containers in place in canteen
	
	
	
	
	
	

	· Cardboard and newspaper recycling containers in place in staffroom, canteen and admin areas
	
	
	
	
	
	

	· Recyclable materials commingled/recycling containers in place in school yards, staffroom, canteen and admin areas
	
	
	
	
	
	

	A5. Recycling- Other Materials             At least two practices present

	· Materials (e.g. corks) collected for social support, reuse, charity, donated goods programs or fundraising 
	
	
	
	
	
	

	· Ink and toner cartridges, mobile phones, computers & peripherals collected
	
	
	
	
	
	

	· Used furniture collected for resale or recycling
	
	
	
	
	
	

	· Bikes, toys and other goods collected for reassignment 
	
	
	
	
	
	

	· Waste electronic & electrical products (WEEP) recycling /disposal in place
	
	
	
	
	
	

	A6. Reuse             All practices present

	· Paper reuse containers in place in classrooms, staffroom and admin areas
	
	
	
	
	
	

	· Other products (e.g. photocopy paper) collected for reuse
	
	
	
	
	
	

	· Reuse of single sided sheets in all printers
	
	
	
	
	
	

	· Furniture, decorations and other materials reused in school or community
	
	
	
	
	
	

	· Bins/lockers regularly cleaned out, contents sorted for reuse/ recycling
	
	
	
	
	
	

	A7. Reduction             At least five practices present

	· School uses green purchasing to reduce materials entering the school (e.g. non-recyclable cups)
	
	
	
	
	
	

	· Students actively encouraged to use reusable drink bottles and lunch boxes 
	
	
	
	
	
	

	· Paper reduction plan in place 
	
	
	
	
	
	

	· School organises their own rubbish free lunch days/nude food at least once a term
	
	
	
	
	
	

	· Minimisation practices in place for classrooms (e.g. reduction in photocopied handouts) 
	
	
	
	
	
	

	· Reduction of newspapers, promotional materials, etc; entering school
	
	
	
	
	
	

	· School has carry in/carry out process for packaging waste
	
	
	
	
	
	

	A8. Organic Waste Management             At least five practices present

	· Food scraps collected in classrooms, staffrooms, yards and canteen & incorporated in composting area /worm farm
	
	
	
	
	
	

	· Zero target for food scraps going to landfill
	
	
	
	
	
	

	· Garden waste composted/mulched
	
	
	
	
	
	

	· Large objects of garden waste chipped on/off site & used as mulch on gardens
	
	
	
	
	
	

	· On site/off-site well managed compost bins/heaps, worm farms &/or other animal fertilizer production
	
	
	
	
	
	

	· Composted material used in soil building 
	
	
	
	
	
	

	· Effective micro organisms (e.g. Bokashi) used on organic waste
	
	
	
	
	
	

	· Plantings favour low leaf loss, low water use, native and indigenous plants to reduce leaf fall
	
	
	
	
	
	

	A9. Litter             All practices present

	· Yards & other areas mostly litter free & have signed rubbish bins with/out lids (as appropriate) or no bins
	
	
	
	
	
	

	· Student monitoring/auditing of yard litter
	
	
	
	
	
	

	· Meals eaten in designated eating areas or classrooms or process to minimise litter in yard (e.g. no wrapped food outside)
	
	
	
	
	
	

	· System in place to collect litter in yard (not punishment activity)
	
	
	
	
	
	

	· Student reward system in place for litter management
	
	
	
	
	
	

	· Canteen area has litter reduction systems in place
	
	
	
	
	
	

	· Use of appropriate signs for bin lids & other waste management areas
	
	
	
	
	
	

	B: Learning and Teaching – waste and litter             At least six practices present

	· Action plan which clearly targets classroom activities across school to address school sustainability in waste policy/curriculum 
	
	
	
	
	
	

	· Clearly targeted classroom activities in waste & litter issues that match students’ stages of learning and personal development 
	
	
	
	
	
	

	· Classroom activities in waste & litter issues clearly linked to outcomes in VELS
	
	
	
	
	
	

	· Learning and teaching in the classroom are linked to practical, ‘hands-on’ activities that encourage:

· Using school ground as learning space

· reduction in waste and litter

· excursions for first hand experience of landfills, local water-ways/natural areas and/or waste ed centres

· links to home-based projects & behaviour change in waste/litter
	
	
	
	
	
	

	· School provides student opportunities to take responsibility for classroom activities & programs in waste issues
	
	
	
	
	
	

	· Interactive ICT resources used by students to gain information on & increase understanding of waste and litter
	
	
	
	
	
	

	· School engages indigenous learning perspectives in curriculum development on environment and relates this to waste
	
	
	
	
	
	

	· Incursions provide students & teachers with knowledge and motivation around waste & litter
	
	
	
	
	
	

	· Guest speakers as part of in-school education programs on waste and litter
	
	
	
	
	
	

	· Using (Schools Environment Tracking Scheme (SETS) or equivalent as curriculum activity to monitor progress in waste reduction in school 
	
	
	
	
	
	

	C: Whole School Engagement

	C1. Policy and Reporting             All practices present

	· Waste policies, targets & action plan approved by School Council/planning committee
	
	
	
	
	
	

	· Regular communication of waste & litter activities and programs provided to the whole school
	
	
	
	
	
	

	· Regular feedback on waste & litter activities/programs sought from whole school 
	
	
	
	
	
	

	· At least one case study of school success in waste completed & uploaded onto school/departmental/ sustainability website
	
	
	
	
	
	

	· Sustainability education in waste included as a priority or focus area or emphasis in school goals
	
	
	
	
	
	

	· School events target being waste wise or zero waste
	
	
	
	
	
	

	C2. Student and Parent Leadership             At least two practices present

	· Students involved in planning and managing the waste & litter program
	
	
	
	
	
	

	· School environment leadership through students instituted in the school
	
	
	
	
	
	

	· School Environment Club active
	
	
	
	
	
	

	· Parents & other members of school community assist in planning/management of waste module
	
	
	
	
	
	

	· Parents & other members of school community assist in implementing actions of waste module
	
	
	
	
	
	

	C3. Community and Communication Links               At least two practices present

	· School liaises with local or regional waste or litter groups to develop school-based & joint projects
	
	
	
	
	
	

	· Staff and/or students have attended local environmental network meetings
	
	
	
	
	
	

	· Staff and students participated in local waste & litter activities (e.g. Clean-Up Day)
	
	
	
	
	
	

	· Questions about attitudes & changes in home waste behaviour included in annual parent & wider school community surveys
	
	
	
	
	
	

	· Ideas & activities for being more resource smart at home included in school newsletters to families
	
	
	
	
	
	

	· Staff and/ or students mentor other schools
	
	
	
	
	
	

	· Students & staff open dialogue about waste related issues with other schools across the nation/globe
	
	
	
	
	
	

	· Staff or students give presentations on their school waste/litter programs to other schools
	
	
	
	
	
	

	· School liaises with political representatives from local/state/federal governments, local business, friends groups for project support
	
	
	
	
	
	


	Date

	School name

	Principal’s name

	Principal’s signature: 


Forward this completed Waste Action Plan to:
Your local Waste Management Group’s or local Council’s Waste Education Officer, along with your School Details (see page 2) 
The officer will discuss the actions listed and provide assistance where possible. The next step once the actions are completed is to seek verification of the completion of the actions. A ResourceSmart AuSSI Vic facilitator will verify your school’s actions using the ResourceSmart Certification Tool.
For more information about ResourceSmart see 
www.resourcesmart.vic.gov.au (> For Educators section).

If providing a hard copy of this form, please ensure the document is double sided.
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